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If you could bundle an office worker

from the year 2003 into a time machine and
bring them to the present day, they wouldn’t be-
lieve how different things are.

And not just how much better the tech is. Our
work environment has changed just as much.

The traditional office has undergone a radical
transformation. For many of us, we no longer
have to suffer the daily commute, the stress of
making it on

time when traffic’s bad, and the constant inter-
ruptions from people passing your desk.

Today, your office can be the kitchen

table, the local coffee shop, or even a hammock
in your garden (weather

permitting).

Sounds idyllic, doesn’t it?
But hold on a moment. There’s a catch.

Whilst this newfound freedom and

flexibility has undeniably boosted

productivity, employee engagement, and reten-
tion rates, it has also thrown open a Pandora’s
box of security concerns.

Just picture this: You’re sitting in your home
office (or maybe on your sofa),

sipping your morning coffee, and

working on that important project when sud-
denly — something is seriously wrong.

It takes a little while for you to realise you're
the victim of an unfolding cyber attack.

Your device is compromised, your
business’s data stolen, and your cup of coffee
is not so comforting anymore.

Working in your pyjamas might be a dream
come true. But keeping your

business data and devices secure? That's a se-
rious business.

From understanding the risks, to

implementing robust security measures, this
guide will arm you with everything you need to
know to create an

impenetrable home office fortress for you and
your team. Because working from home might
mean you can avoid office politics, but it
doesn’t mean you can ignore cyber criminals.




The risks

According to the Future of

Cyber 2023 report by Deloitte, a stagger-
ing 95% of cyber security events are
caused by human error. That’s right, in

most cases, we are our own worst enemy.

Imagine the potential pitfalls when your work-
force is scattered across multiple

locations, each with their unique security chal-
lenges. Have you got that sick feeling in the pit
of your stomach yet?

Working from home presents a
playground for cyber criminals. Why?

When you’re in an office environment, you’re

protected by layers of protection, including cor-

porate-grade firewalls and security protocols.
But at home? You're often reliant on the family
Wi-Fi network that’s shared with lots of other
people, some of whom have really bad security
practices (do your teenagers
use a different randomly
generated password for every
app they sign up to???)

The result? An open invitation
to cyber criminals far and
wide.

And it’s not just about your
network security. Your teams
could be using their personal
devices for work, devices that
might not have the same level
of protection as company-
issued hardware.

Add to that the fact that important business
data is now being accessed, stored, and trans-
ferred outside of your secure office environ-
ment... and you’ve got yourself a ticking time
bomb.

Believe it or not, all it takes to
compromise your entire business is:

e One easily guessed password reused
across multiple sites

e One unsuspecting click on a phishing email
¢ One unsecured Wi-Fi connection

Sounds terrifying, doesn’t it? But don’t wor-
ry, all is not lost. With the right measures,
you can mitigate these risks and protect your
business. Ready or not, you need to take ac-
tion.




Remember your grandma used to say, “safety first”? Well, it’s not just for crossing
the road — it applies to your home office too. And the best place to start is at the be-
ginning. That means you need to get those basic security measures completed be-
fore anything else.

You probably already do all of these in your office, but it’s essential you implement
them in your employees’ home offices too if you want robust security.

You wouldn’t use “123456” as your building’s
alarm code. So, don’t use it as your digital key
either. Encourage your remote workers to use
complex, unique passwords for all their ac-
counts. A good password should be a combi-
nation of letters, numbers, and special charac-
ters.

Imagine having two or more locks on your office door instead of one. That’s what

MFA does for your accounts. It adds an extra layer of protection by requiring two or more verifi-
cation methods. That could be something you know (your password) and something you have
(like a code sent to your phone). You can even add biometric factors, such as your fingerprint or
Face ID.

Outdated software and operating systems are like open windows in your fortress. They provide
easy entry points for cyber criminals.

Make sure your remote workers regularly update their devices and enable automatic updates
where possible. You may even want to make it a policy, with serious
repercussions if an update isn’t installed in good time.

Make sure every Wi-Fi network is

protected with a strong password, also known
as a “Wi-Fi key.” If your router came with a
default password, change it ASAP. You would-
n’t leave your front door key under the wel-
come mat, right?




Knowledge is power, and in the realm

of cyber security, it's your most potent weap-
on. Educate your remote workers about
phishing emails, suspicious

links, and the dangers of downloading attach-
ments from unknown sources.

A wise man once said, “hope for the best, but prepare for the worst”. Regularly back up all data

with an automated service that stores data in the cloud. This way, even if you suffer data loss or a
breach, your data will be safe.

In the age of virtual meetings, don’t forget to secure your video meetings. Use
password protection and meeting IDs wisely and avoid sharing sensitive information during public
video conferences.

Advanced security ﬁ?

Covered the basics? Good. But we’re not there yet.

Now, it’s time to climb the security ladder and delve into some more
advanced strategies that will add yet another layer of protection for your data, at
your team’s homes.

VPN | @] |
A Virtual Private Network (VPN) is like an in-

visibility cloak. Provide a reputable VPN ser-
vice to all your employees to

encrypt their internet connection. It's a secure
link between their home and the office, that's
almost impossible to peer into. This ensures
that sensitive data stays safe from prying eyes.

Pro tip: Don’t be tempted to use a
free VPN service - you get what you

pay for. And choose a VPN provider
that doesn’t keep logs of your online
activities.




Security on each device l @ I
Every device that’s used to access

business data should be protected against
malware, ransomware, and

other cyber threats. Invest in reliable software

and what’s known as endpoint detection and
response (EDR) tools (an endpoint is a device).

Pro tip: Keep these defences up-

to-date and regularly scan your

devices for hidden threats. Think of it

as a digital health check-up for your equip-
ment.

Secure file sharing and collaboration

We’ve come to rely on file sharing and collaboration tools in recent years. We’d

struggle without them. But check your software offers end-to-end encryption and robust access
controls. This makes sure that only people with the proper credentials can access your docu-
ments.

Intrusion Detection and Prevention Systems
An Intrusion Detection System (IDS) and Intrusion Prevention System (IPS) monitor network traffic
for signs of suspicious activity and can automatically respond to threats.

Employee training l @ l
Education has already been mentioned (well

spotted). But continued education is key in the ever-
evolving realm of cyber security. Regularly update your re-
mote workers on the latest threats and

tactics. Knowledgeable and aware employees are your best
defence... combine that with software to help protect them,
and this is best practice.

Pro tip: Consider

conducting simulated
phishing exercises to test your
team’s readiness.

Incident response plan

You will never be 100% protected from threats. Prepare for the worst by creating an incident re-
sponse plan. This blueprint outlines how to react when a security breach occurs. Remember, swift
action can save your business a lot of time, money, and stress. For remote workers, plan how you
can properly support them if they have no access to their devices.

Third-party risk management

Your security chain is only as strong as its weakest link. Assess the security practices of vendors
and third-party partners who have access to your data. Make sure they are as committed to secu-
rity as you are.

Data encryption

Encryption conceals your messages from prying eyes. Enforce the use of end-to-end encryption for
communication tools like email and messaging apps. This way, even if your messages are inter-
cepted, they remain indecipherable.



One thing it’s important to realise is that the world of cyber security is in a constant
state of flux. To stay ahead of the game and safeguard your remote workers and busi-
ness data, you must embrace the

principles of continuous monitoring and adaptation.

Imagine having a security guard that scans the horizon for incoming threats 24/7. Real-time
threat detection systems do this in the digital world. They monitor

network traffic, looking for unusual patterns and known attack signatures. When danger is de-
tected, they raise the alarm.

SIEM tools collect and analyse data

from various sources, providing a

complete view of your security posture. By
identifying trends and anomalies,

SIEM helps you uncover hidden threats and
vulnerabilities.

Threat intelligence provides information on emerging threats and tactics used by cyber criminals.
Subscribe to threat intelligence feeds and services to stay ahead of the curve.

Regular security audits and penetration testing simulate cyber attacks to expose any vulnerabili-
ties within your network. This helps you find and patch weak points before the enemy can take
advantage.

Vulnerabilities are the chinks in your armour. Keep your software, operating systems, and applica-
tions up to date with the latest security patches. Cyber villains often
exploit known vulnerabilities, so timely patching is crucial.

Your incident response plan should evolve with your business’s needs. After every security inci-
dent, conduct a post-mortem analysis. Learn from the past and refine your response strategy to
be more efficient and effective.




Remember the earlier advice on employee training? It still applies here. Cyber
security education should be an ongoing effort. After all, a well-trained team is your strongest de-
fence. Training can be done online meaning everyone can access it.

Stay informed about cyber security regulations and compliance standards
applicable to your industry. Ensure your remote workers adhere to these guidelines, as non-
compliance can lead to hefty penalties.

And there you have it — the essential guide to keeping your

remote workers and home office secure. We’ve covered a lot of ground,
from strong passwords to advanced security

strategies, and the need for continuous vigilance in this

ever-evolving digital landscape.

Don’t forget, you’re not in this alone. We can help you bring your secu-
rity up to scratch for your remote workers as well as your office-based
systems.

Whether you’re wrestling with a new threat or just
looking for advice, we’d be happy to help.
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